
 Appendix 8 

Example JD DFE Advisor – Chair of Improvement Board 

Note:. This isn’t, however, a standard description, and would need to cover 

improvement needs specific to Herefordshire, but an idea of the potential role. 

The adviser will support the authority in continuing to develop and implement robust, 

realistic and achievable plans to improve its children’s social care services, in particular those 

areas which have been judged by Ofsted to be inadequate or where serious concerns have 

been identified. The adviser will provide independent scrutiny of the authority’s 

performance and progress and will oversee implementation of the actions needed to 

improve the service. In particular s/he will: 

 provide effective oversight to ensure the pace of improvement is appropriate and 
that improvements to children’s social care are sustainable; 

 provide support and advice as necessary when assessing and driving progress, taking 
account of the weaknesses identified by Ofsted and of other diagnostic work; 

 apply his/her expertise and experience to support the DCS and service management 
team in addressing areas of weakness; this may also include working with 
practitioners of different levels to: 

  ○ develop competence and improve performance; and 

  ○ help foster a culture of reflection, challenge and support; 

 make use of wider contacts to support and advise the council on potential solutions 
to issues and signpost examples of good practice where possible; 

 work closely with any other local authority improvement partners to maximise 
impact of work and avoid unnecessary duplication; 

 engage with the wider partnership – including with the chair of the Improvement 
Board; 

 identify key deliverables and produce a plan detailing the outputs and KPIs which 

the adviser will meet over the duration of the project, and agree this with DfE within 

6 weeks of appointment;  

 participate in DfE’s formal six monthly reviews of the authority’s progress and make 
a recommendation to the DfE on whether progress has been sufficient; and  

 provide six-weekly written reports on the council’s progress to the Parliamentary 
Under Secretary of State for Children and Families, and more frequently if the pace 
of progress is not sufficient or if the Minister requires it. 

 


